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Exploring Macro themes:
• ‘Digital Transformation’
• ‘Workforce and workplace’

Future planning work



Population  
driving 
manufacturing













McKinsey Global Institute analysis, The Future of Work in America, July 2019 
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Where is New North’s 
future?

Does mass urbanization 
drag manufacturing closer 
to mega-cities, or push it 

into specialized cities?



The evolving 
workforce







The Future Workforce – impact of technology

Reproduced from Next Industrial Revolution, Future iQ, 2018



Vulnerability to automation 

Reproduced from Next Industrial Revolution, Future iQ, 2018



Predictions and observations  

• Everything that can be automated, will be.
• Humans will adapt better than we think.
• Young people see technology as THE solution.
• Generational change is coming which will 

trigger widespread upheaval of norms. 
• The workplace will transform.



Technology 
and the speed 

of change 



What makes this industrial 
revolution different?

• Machine learning / Artificial 
Intelligence 

• Converging technologies
• Exponential impacts 
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When will AI outperform people?

Reproduced from Next Industrial Revolution, Future iQ, 2018
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Manufacturing 
transformed by 

technology



Adapted from: Source: 
Deloitte. 2014. Industry 
4.0 Challenges and 
solutions for the digital 
transformation and use 
of exponential 
technologies

Rapid 
systemic 

change and 
technology 
integration 



Predictions and observations  

• There will be those that can keep up, 
and those who get left behind.

• Traditional small and medium 
manufacturers are most vulnerable.

• Regions need to build ‘future business 
intelligence’ and collaborative systems.

How do we invest 
enough (and fast enough) 
in the right priorities, to 
stay competitive in an 

exponential world?
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